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DataHorizon
Data, BI & AI consultancy · T■maki Makaurau Auckland, Aotearoa New Zealand

We hand over the system the decision runs on — not a report. DataHorizon replaces manual Excel reporting with
governed Power BI and Microsoft Fabric platforms, then engineers the pipelines, predictive models and applications that
put those numbers to work. We are a senior Auckland team across BI, data engineering, governance and AI — the blend
most organisations are trying, and failing, to hire one person at a time. The consultants who design the system are the
ones who build it.

What we do

Advanced BI & Semantic Modeling
One definition of every number.
Governed Power BI semantic models on Microsoft Fabric, so
refresh runs itself and every report resolves to the same
certified measure.
From $12k + GST · 4–6 weeks to first release

Data Engineering & Governance
Pipelines that hold under load.
Ingestion and orchestration across Fabric, Snowflake or
Databricks on Azure, with reconciliation tests, lineage and
access control from the first commit.
Assessments from $12k + GST · 2–3 week assessment

AI & Predictive Modeling
AI in the engine room, not the pitch deck.
Data quality first, then AI where it compounds: entity resolution,
forecasting on operational history, and automation wired into
the tools teams already use.
From $9k + GST · 2-week readiness audit

Intelligent Web Applications
Portals your operators actually open.
Role-scoped portals and PWAs on React, TypeScript and
Supabase, with write-back into the governed platform and audit
trails.
From $20k + GST · 4–6 weeks to first release

How engagements start

AI-readiness reporting audit $9k + GST, fixed · 2 weeks A defensible answer to “are we AI-ready?” and
a costed roadmap your CFO can read.

Spreadsheet-to-Power-BI reporting
rescue

$12k–$20k + GST, fixed · 4–6 weeks The monthly rebuild disappears; reporting
refreshes itself and reconciles to source.

Metric governance & single-source
semantic layer

$25k–$45k + GST per domain · 6–8
weeks

One definition of every number, enforced by
the model rather than by memory.

Fabric & modern-stack migration Assessment $12k–$18k + GST;
phases from $40k + GST

A governed, observable platform with lineage,
and no reporting blackout while you move.

Decision application build $20k–$35k + GST to alpha · 4–6 weeks The decision, the action and the record all
happen in one governed place.

Fractional data team (retainer pod) From $9k/month + GST · 3-month
minimum

BI, engineering, governance and AI available
the week you need them — without four
salaries.

How we price. Fixed-scope assessments with a fixed deliverable date; delivery broken into priced phases, each ending
in something in production (you can stop after any phase); or a flat monthly retainer for a named senior pod. Scoping
conversations are free, and no NDA is needed to talk.

Why DataHorizon

• Principal-led. You deal with the engineers who design and build the system, not an account layer.

• Low-risk by design. Free scoping, a fixed-scope diagnostic first, and a production slice in 4–6 weeks before scale-out spend.

• No lock-in. We document and hand over the system, with the source, models and pipelines yours to run — with us or without us.

• Proven, not promised. 18+ years combined principal experience and delivery across six sectors. Named, contactable referees
during scoping — never a logo wall.

Who you work with

Mohit Saini — Principal Consultant, Data, AI & BI Systems. End-to-end data systems, hands-on in every build (DAX, Microsoft
Fabric pipelines, TypeScript).

Teo McArthur — Principal Consultant, BI Strategy, Finance & Transformation. Turns financial and operational complexity into
one governed source of truth; CFA Level I candidate.
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Supported by a data governance lead and a client coordinator across every engagement.

SECTORS WE WORK IN

Logistics & ports · Financial services & insurance · Agritech & primary export · Infrastructure & utilities · Healthcare · Professional
services

Data Horizon Limited · NZBN 9429051596095 · Company No. 8903789 hello@datahorizon.nz · +64 27 458 4319
www.datahorizon.nz


